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Abstract

Purpose- The ultimate goal of this research is to present a model for women's entrepreneurship in rural tourism to
address the growing needs in this field and facilitate rural women's economic participation, thereby contributing to
sustainable rural development through tourism-based entrepreneurial activities.

Design/methodology/approach- In this study, the qualitative method of grounded theory was used to achieve this
model, with semi-structured interviews conducted with knowledgeable individuals and specialists in the subject area
as the primary method of data collection. The sampling method employed was theoretical sampling. After conducting
interviews and collecting data, the obtained codes were analyzed in various sections, and the final model was derived
through the three stages of open coding, axial coding, and selective coding.

Findings- The final model comprises six main components: causal conditions (tourism industry dynamics, customer
dynamics, organizational strengthening, human resource dynamics, and problem identification), the central category
(women's entrepreneurship in rural tourism), contextual conditions (organizational complexity, customer
characteristics, and environmental conditions), intervening conditions (managerial barriers, structural barriers, and
tourism industry characteristics), strategies (organizational flexibility, customer-oriented human resource
development, enhancing customer interactions, and service development), and outcomes (policy evaluation, market
development, customer satisfaction, economic-cultural growth, increased revenues, and emerging opportunities). The
findings highlight that addressing infrastructure barriers and external factors affecting tourism supply can create a
favorable environment for women's entrepreneurship.

Research limitations/implications- The qualitative nature and limited sample size (21 participants) may restrict
generalizability. Future research could employ quantitative methods to test the proposed model across diverse
geographical contexts. Additionally, longitudinal studies examining the long-term impacts of implemented strategies
are recommended.

Originality/value- This research presents a comprehensive, empirically grounded model specifically designed for
women's entrepreneurship in rural tourism, addressing a significant gap in the literature. The model provides
practical guidance for policymakers, rural development planners, and tourism stakeholders seeking to empower rural
women economically and promote sustainable rural development through tourism entrepreneurship.
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1. Introduction
oday, rural sustainable development
is more dependent than ever on
entrepreneurship, with researchers
I considering rural entrepreneurs the
most significant lever for
developing rural areas (Aggarwal, 2018). One of
the major potentials that has gained significant
attention in recent years in rural areas, and where
rural women are extensively active, is rural
tourism. Rural tourism is regarded as a tool for
economic and social revitalization in villages. As
the fastest-growing global industry, tourism, by
engaging women and supporting their abilities, has
enabled  rural women's  mobility and
entrepreneurship (Mrema, 2015; Nemirschi &
Craciun, 2010). The increasing demand from
tourists and the need for diverse tourism products
and services have paved the way for business
development and entrepreneurship in rural tourism
(Rezaei et al., 2020). Hence, entrepreneurship in
rural tourism has become increasingly important
today (Akbarpour & Azimi, 2018). Experts believe
that rural tourism entrepreneurship can play a
significant role as a new strategy in reducing
poverty, unemployment, and migration in villages
and achieving sustainable rural development
(Abbasi et al., 2022).
Many developed and developing countries agree
that focusing on women's entrepreneurship can
improve production and productivity. In recent
years, efforts in Iran have been aimed at promoting
and developing women's entrepreneurship in rural
areas. These efforts include empowering rural and
nomadic women, equipping them with the skills
necessary to launch successful businesses, creating
new opportunities for rural women, increasing
their income and capital, and fostering self-
sufficiency and independence (Movahedi &
Yaghoubi Farani, 2015). The role of rural women
in achieving rural development goals is undeniable
(Kalupokuna et al., 2020). In many member
countries of the Organization for Economic Co-
operation and Development (OECD), the number
of women entrepreneurs is growing daily. For
instance, in 2020, the OECD reported that 17
million women entrepreneurs in Europe created
jobs for 22 million people, and 9.4 million women
in the United States created jobs for 12.2 million
people (Ball, 2005; Fallatah, 2012).

Additionally, in Denmark in 2019, the country's
Investment and Production Organization designed
and implemented an operational plan to increase
women entrepreneurs (Nedelcheva, 2012). In
India, organizations such as the Development of
Small and Medium Enterprises, banks, and non-
governmental organizations have implemented
special initiatives for women's entrepreneurship,
particularly in rural areas (Vimlesh, 2014).
According to the Global Entrepreneurship Monitor,
in the three years leading to 2022, women
launched 163 million businesses worldwide
(Niethammer, 2013).

In contrast, statistics show that less than 10% of
entrepreneurs in Iran are women (Mohammadi &
Sharifi, 2019). Considering the low economic
participation of rural women, the necessity of their
self-employment for rural development, the
undeniable role of rural women in national
production and economic development, and the
attention of policymakers and officials to these
issues, it is essential to provide appropriate
conditions for rural women's entrepreneurial
activities.

With the potential of rural areas, especially in
tourism, facilitating women's engagement in this
sector could unlock their capabilities, leading to
significant economic transformations in the
country. Rural women, who have the potential to
be pioneers in transforming rural tourism and
improving their families' livelihoods, often work in
limited, low-income roles that fail to consistently
attract tourists.

By leveraging rural women’s inherent abilities and
the region’s tourism potential, women could
establish entrepreneurial small businesses to
improve the current unfavorable situation,
generating positive economic and social impacts
for themselves, their families, and the rural
community. This would help steer regional rural
tourism toward sustainability, fostering a resilient
and livable environment in their villages.

To address these challenges, this research aims to
develop a women’s entrepreneurship model in
rural tourism, focusing on rural development. This
model seeks to facilitate women's entrepreneurial
processes in rural tourism, enabling rural
development while creating valuable tourism
services for both tourists and rural women. Given
these challenges, formulating a model for women's
entrepreneurship in rural tourism is crucial.
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Therefore, this study seeks to answer the following
core question: What are the characteristics of the
women's entrepreneurship model in rural tourism?

2. Theoretical Foundations of the
Study

2.1. Women’s Entrepreneurship
Entrepreneurship plays a vital role in the economic
development of a country and is regarded as the
sole solution for asset growth, job creation, and the
provision of new and improved goods and services
(Kumar, 2019). Entrepreneurship in rural tourism
holds a significant position (Ciochina et al., 2016).
Among these, the full participation of women in
entrepreneurship, based on the principle of gender
equality, is a fundamental factor in economic
growth, development, and poverty reduction
(Singh, 2016). Women entrepreneurs' activities in
agritourism contribute to achieving sustainable
development in rural areas (Dhahri et al., 2021).

In the field of women’s entrepreneurship, research
remains limited, and definitions provided are also
restricted. Women’s entrepreneurship involves
activities such as participatory self-employment,
independent self-employment, being an employer,
and operating businesses with sole ownership.
Women entrepreneurs are individuals who
establish businesses either alone or collaboratively,
producing new products through creativity and
innovation, while accepting financial, social,
ethical, and psychological risks to outperform
competitors in the market (Ahmadi et al., 2019).
Given the undeniable role of women in rural
development, enhancing rural women’s
entrepreneurship is considered an effective strategy
for achieving sustainable rural development
(Heidari  Sareban, 2012). Rural women’s
entrepreneurship does not require formal and
professional education but relies on experiential
knowledge passed down through generations.
Thus, on the one hand, governmental support
should be directed toward helping these women
entrepreneurs in areas where they lack knowledge,
such as sharing expertise (e.g., management and
marketing). On the other hand, government support
for fostering a culture of entrepreneurship among
rural women can facilitate coordination among
stakeholders, including key actors and other
factors. This means entrepreneurial events for rural
women, which require risk-taking and innovation
with new approaches, can further advance rural
communities.
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Moreover, the success of women’s entrepreneurial
efforts depends on collaboration and networking
among various actors (individuals, service
providers, and organizations) living in rural
communities (Pato, 2015; Shirmohammadi &
Mavouni, 2021). A rural woman entrepreneur can
be considered a person who brings about
significant changes in the rural environment by
innovating most social goods. Thus, rural women
entrepreneurs are crucial agents of economic
development in villages (Muthulakshmi &
Gurudevi, 2019).

2.2. Rural Tourism

Rural tourism is one of the low-cost forms of
tourism that is widely practiced worldwide
(Paresishvili et al., 2017). It is a unique type of
tourism, attracting urban dwellers to explore rural
areas. This form of tourism offers the authentic
experience of rural life, leisure, -creativity,
ethnicity, local culture, exhibitions and festivals,
handicrafts, seasonal changes, and more, which
appeal to tourists (Madani & Taghavi Zirvani,
2022). Compared to the global tourism market,
rural tourism represents a relatively small segment,
as much of tourism is still concentrated on beaches
and in cities (Shcherbachenko et al., 2021).

In reality, rural tourism has specific attractions that
distinguish it from other types of tourism,
including natural landscapes, natural reserves,
wildlife sanctuaries, protected areas, unique
scenery, and biodiversity (Paresishvili et al., 2017).
Navarro Jurado and Nel-lo Andreu (2011)
emphasized that rural tourism contributes to the
development and economic growth of destination
areas or tourist regions, prioritizing the
achievement of economic, social, cultural, and
environmental sustainability goals (Navarro Jurado
& Nel-lo Andreu, 2011).

Thus, this type of tourism should be promoted and
developed as it encourages the rural population to
stay in their regions. Rural tourism may be the
most suitable model for sustainable development in
the tourism sector (Lopez-Sanz et al., 2021).
Various exciting tourist routes exist in these areas,
such as adventure tours, eco-tours, educational
tours, sports and wellness tours, and more. Tourists
have the opportunity to engage in certain unique
attractions and arrangements of this type of
tourism, including observing natural landmarks,
fishing, horseback riding, surfing, etc. (Paresishvili
etal., 2017).
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Bramwell (1994) argued that in many developed
countries, special attention is given to rural areas,
emphasizing their unique value and the need for
protection (Bramwell, 1994).

The importance of environmental protection in
rural areas has led to the association of rural
tourism with sustainable tourism development
(Sharpley & Roberts, 2004). Additionally, tourism
can have various impacts on communities, which
are particularly significant in developing countries.
The development of rural tourism aims to address
some issues such as reversing migration from
urban areas to rural regions, increasing the stability
of the active population by improving living
conditions, providing opportunities for new
economic and commercial activities, and
protecting the natural environment and local
culture (Hajarian, 2022; Grgi¢ et al., 2017;
Samantaray, 2016).

Rural tourism offers a fresh connection with
nature, explaining the widespread popularity of
agritourism, ecotourism, and other alternative
tourism forms over the past decade. These types of
tourism have gained substantial support through
balanced marketing efforts and significant
financial backing from governments and regional
organizations (Shcherbachenko et al., 2021).

Rural tourism can bring social and cultural benefits
to rural areas, facilitating social and cultural
exchanges between local residents and visitors. It
increases awareness of the value of heritage and
the need for preservation among both tourists and
local communities. Additionally, it strengthens the
sense of identity and wunity within local
communities (Shcherbachenko et al., 2021).

Local transportation and other services will be
utilized more effectively, enhancing their viability.
For these reasons, tourism, in its optimal form, can
help rural communities find new opportunities for
local economic development, improve their quality
of life, and preserve social and cultural values
(Krajcik et al., 2019).

2.3. Background of the Research

Madawala et al. (2023) in a study titled
"Investigating the Role of Entrepreneurial Self-
Efficacy among Women Entrepreneurs in the
Tourism Sector" confirmed through survey data
collected from women entrepreneurs in Sri Lanka
that entrepreneurial self-efficacy is influenced by
social media, entrepreneurial passion, and
entrepreneurial role models, while education and

work experience do not impact entreprencurial
self-efficacy. The study also confirmed the
mediating role of entrepreneurial sustainability
behavior. For entrepreneurship stakeholders, this
research  highlighted an important factor:
entrepreneurial self-efficacy is influenced by social
media in the digital world. Moreover, the research
provided a valid model of entrepreneurial self-
efficacy, which enhances its use during business
challenges or growth stages, while offering
valuable insights for policymakers in developing
countries to increase the contribution of female
entrepreneurs to the economy. Vukovic et al.
(2023) in a study titled "Rural Tourism
Development, Entrepreneurship, and Women's
Empowerment — A Case Study in the Suburbs of
Serbia" adopted a quantitative approach and
surveyed a sample of 513 women from a less
developed rural area in Serbia. The results showed
that self-employment is the main goal of women's
empowerment. The study concluded two practical
implications: (1) the potential of rural tourism can
be enhanced through support from local tourism
stakeholders; (2) women without professional
careers in rural areas, especially in areas
traditionally dominated by men
(husband/brother/father), have more opportunities
for earning income and economic independence.
This research could impact future studies by
examining other aspects of empowerment based on
regional differences and alternative opportunities
for tourism and local development in less
developed rural areas. Rao et al. (2022) in a study
titlted "Enhancing Women's Entrepreneurial
Competence in Rural Tourism: An Experiential
Learning Perspective" focused on a 10-year
regional program aimed at improving female
entrepreneurship in China. The study examined the
behaviors of women entrepreneurs and the
improvements in entrepreneurship due to
interventions by development agencies. From the
perspective of experiential learning, the study
revealed the crucial role of intellectual support,
which aligns with the knowledge nature in tourism,
and proposed a theoretical framework describing a
dynamic participatory learning process between
development agency staff and entrepreneurs
responding to it. In a changing market,
collaborative action learning helps women
entrepreneurs  overcome  obstacles, improve
entrepreneurship, and achieve independence.
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Ghouse et al. (2021) in a study titled "Rural
Women Entrepreneurs in Oman: Challenges and
Opportunities" found multiple challenges faced by
rural women entrepreneurs that hinder their
business investments, including personal, family,
educational, social-cultural, legal, financial,
economic, organizational, and geographical
factors, with family, organizational, and
geographical challenges being the most significant.
The study shows that policymakers should adopt a
holistic view of how rural women involved in
informal businesses can be better supported and
sustained by overcoming challenges to gain
business opportunities and contribute to regional
socio-economic development. Figueroa-Domecq et
al. (2020) in a study titled "Gender, Tourism, and
Entrepreneurship: A Critical Review" found that
dominant accounts of tourism entrepreneurship
present successful entrepreneurial performance as
male. This article highlights the marginal yet
crucial role of feminist post-colonial economics,
political economy, and post-structural approaches,
helping to challenge implicit economic and male
bias in the literature.

Maden (2018) in a study examined women's
entrepreneurship in Turkey. This qualitative study,
using semi-structured interviews with successful
women entrepreneurs in Turkey, revealed that
most women entrepreneurs in Turkey rely on
traditional methods (such as government, non-
government, and banking support mechanisms) for
financial assistance. Family members and
economic partners were other supportive resources
that might provide support to female entrepreneurs.
Movabhedi et al. (2012) found that effective factors
on entrepreneurship  development included
initiative, activity, opportunity  recognition,
perseverance, effort, overcoming obstacles, and
individual competencies of women, indicating that
an entrepreneur acts without requiring the request
or command of others. The study also found that
entrepreneurship is an economic activity requiring
continuous search for new ideas, innovation, and
profitability potential. Barriers to rural women's
entrepreneurship were social-cultural barriers,
support-economic  barriers, and management
barriers. The study also indicated the role of
women entrepreneurs in the health of the economy
and socialization. Mohammadi and Sharifi (2019)
in a study titled "Investigating the Barriers to Rural
Women’s Interest in Tourism Entrepreneurship
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(Case Study: Oraman District of Sarvabad
County)" found that the main barriers to rural
women's entrepreneurship in the tourism sector
include weaknesses in planning, executive
performance of government agencies, financial
limitations, marketing deficiencies, rural social-
cultural barriers, individual weaknesses,
educational limitations, and technical and practical
obstacles. Among these, weaknesses in planning,
executive performance of government agencies,
and financial limitations had the most significant
impact on the willingness of rural women involved
in tourism entrepreneurship.

3. Research Methodology

3.1 Geographical Scope of the Research

This study is fundamental in terms of its research
results, as the researcher, using the grounded
theory approach, aims to present a new model in
the tourism industry. The study is exploratory in
nature, and because the data was collected through
semi-structured interviews, the study is qualitative
in terms of the type of data used. Overall, the
research method employed in this study adopts a
core approach to the model. Grounded theory
research typically uses theoretical sampling (non-
random) in the sampling process, which continues
until theoretical saturation is reached. Theoretical
saturation is reached when repetitive answers are
obtained in interviews, and the researcher realizes
that no new information can be gained (Pandit,
1996; Glaser & Strauss, 1967). In this research,
interviews were conducted with 21 women
entrepreneurs and tourism experts. To address the
shortcomings of previous research, this study uses
a qualitative approach and grounded theory
methodology to develop a comprehensive model
that includes causal factors, intervening factors,
contextual factors, examines the concept of
women’s entrepreneurship in rural tourism,
strategies, and consequences.

3.2. Data Collection Tools

In this research, in-depth interviews were used as
the primary data collection tool. In-depth
interviews are a form of unstructured interviews
that generate rich data and often provide surprising
evidence. In the qualitative research culture, in-
depth interviews are used as a well-known method
for data collection. An in-depth interview is a two-
way conversation between a trained interviewer
and an interviewee, aiming to extract detailed and
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significant information that can be used in analysis
(Kvale & Brinkmann, 2009).
3.3. Data Analysis
Data analysis in this study followed the guidelines
of Strauss and Corbin (2015). The analysis
included three main stages: open coding, axial
coding, and selective coding, which ultimately led
to the formulation of the qualitative model.

¢ Open Coding: The first step in data analysis is
open coding, a process through which identified
concepts and their features and dimensions are
discovered in the data. During the open coding
phase, data from interviews were carefully
examined to identify main and sub-categories,
with the subsequent classification of sub-
categories (or sub-concepts). The analysis
process followed the analytical techniques
suggested by Strauss and Corbin (2015). The
primary unit of analysis for open coding was
the concepts. Transcripts of interviews were
regularly examined to identify main categories,
concepts, and sub-categories, leading to 249
open codes, 52 concepts, and 25 categories
related to rural tourism, which were identified.
Axial Coding: Axial coding is the process of
relating categories to their sub-categories and
linking categories at the level of features and
dimensions. This coding is called "axial"
because it revolves around a central category.
In this stage, the grounded theory theorist
selects a category from the open coding stage
and places it at the center of the process,
relating other categories to it. These categories
include: causal conditions, strategies,

contextual conditions, intervening conditions, and
consequences. This stage involves creating a
diagram called the coding pattern.

Selective Coding: In selective coding, conditions
or classes from the axial coding phase are
merged, and a comprehensive analysis 1is
carried out, presenting theoretical propositions
based on the paradigm model (Alvani et al.,
2011). Selective coding (theory creation)
includes one of the axial codes as the central
concept for the researcher (Pourabadi, 2016). In
this research, during open coding, the data were
divided into separate sections and carefully
examined for similarities and differences,
producing numerous themes. Through a back-
and-forth data analysis process, these raw
qualitative data were reduced to fewer
categories, from which preliminary categories
related to the phenomenon under investigation
were derived by asking questions, comparing
cases, events, and other states of each
phenomenon, and identifying similarities and
differences. In the next phase (axial coding),
other categories were theoretically linked to the
main or core phenomenon. Based on qualitative
data analysis, the axial coding phase was
completed, establishing the relationships among
research  categories, including causal
conditions, core  category, contextual
conditions, intervening conditions, strategies,
and consequences. During the selective coding
phase, theoretical propositions or statements
were presented based on the components of the
axial coding stage (figure 1).
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Figure 1. Paradigmatic Model of Coding

Thus, in this research, based on the dimensions of
the coding paradigm, the analysis of interview data
is clarified.

4. Research Findings

4.1. Causal Conditions

Causal factors include the categories directly
influencing the phenomenon of women's
entrepreneurship in rural tourism or creating and

developing the phenomenon. Causal conditions are
sometimes called preliminary or pioneering
conditions, and often, based on the phenomenon
itself and by systematically reviewing the data and
reviewing events or incidents that are temporally
prior to the phenomenon under investigation,
causal conditions can be identified (table 1).

Table 1. Sample Codes in the Section on Causal Condition

General Category Subcategory Concept Final Codes
. Liberalization of  the competitive
Competition .
.. environment
Dynamics in the .
. . Formation of local markets
Tourism Industry Tourism Industry Y . .
Dyvnamics Elimination of intermediaries
Y Requirements for Strengthening the position and positive
Competition image of tourism in villages
Dynamics Legal requirements of the tourism industry
Knowledge and awareness of customers
Increased Customer 1 . .
Importance of providing information to
Causal Awareness
L. Customer customers
Conditions D .
ynamics .
Increased Customer | Increased options for customers
Demands Customer needs and expectations
. Development of tourism in villages
Organizational . . .
. Enhancing women's entrepreneurial
Strengthening Development . L
e, competitiveness in villages
Organizations and ;
Strategic . o . .
Infrastructure . Strategic  thinking in entrepreneurship
Entrepreneurial olicymaking in tourism
Thinking poticymaxing
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General Category Subcategory

Concept

Final Codes

Market Development | share

Gaining competitive advantage and market

Motivation Women's motivation for market
Human Resource development
Dynamics Knowledge and
Awareness of Women's knowledge and awareness
Women Importance of addressing customer needs
Entrepreneurs

External Problem
Identification

Recognizing issues based on existing laws
Examining similar issues faced by
competitors

Dynamic Process
of Problem

Internal Problem
Identification

Recognizing  issues using  customer
feedback
Identifying problems through consultants'

opinions

Identification

Identifying
Significant Issues

Financial and legal issues in the tourism
industry

Issues related to market survival and
development

Issues impacting the achievement of rural
tourism objectives

4.2. Contextual or Governing Factors

Contextual characteristics include factors that
are essential for achieving women's
entrepreneurship in  rural tourism. The
governing context provides the specific

conditions under which strategies are
implemented to manage, control, and respond
to phenomena. These conditions are made up
of a collection of concepts, categories, and
contextual variables (table 2).

Table 2. Sample Codes in the Section on Contextual Conditions

General .
Category Subcategory Concept Final Codes
. Organizational structure of women's
o Structural Complexity entrepreneurship
Organizational Interests of  stakeholders and
Complexity shareholders
Stakeholders Similarity of women's
entrepreneurship services
High number and wide distribution
Number and Diversity of | of customers
Customers Diversity and heterogeneity of
Contextual iﬁggrz%;eness and knowledge of
Conditions hCustom'er' Customer Awareness and | customers
Characteristics Knowledge Competitors' special services and
benefits to customers
- -
Customer Needs and gustomers values, expectations, and
. emands
Expectations Customers' bargaining power
Economic Condition Economic boom or recession
Environmental conomic L0 ons Growth rate of the tourism industry
Conditions Government Legal Tourism industry regulations
Requirements Government economic policies

4.3. Intervening Conditions

Intervening conditions modify the causal
conditions and influence strategies and mutual
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interactions.

These conditions act to either

facilitate or restrict strategies in the specific

context under consideration (table 3).

Table 3. Sample Codes in the Section on Intervening Conditions

General .
Category Subcategory Concept Final Codes
Government-oriented mindset among tourism
N S managers
Traditional Thinking in | Lack of support and resource allocation by senior
. Senior Management management
Managerial . .
Barriers Limited knowledge of senior management about
entrepreneurship policymaking
. I 1 lief'i hi
Weak Entrepreneurship ncomplete belief in entrepreneurship among
in the Industry Core employees
Weak innovation and creativity among staff
Intervening Structural Conflicts Unclear p051t.10n.0f entrepreneurship in
s organizational structures
Conditions
Structural - .
. Bureaucracy Restrictive regulations
Barriers
Weak organizational culture of entrepreneurshi
System Weaknesses ganiz hony enireprencursiip
at various levels of the tourism industry
Limited organization of relevant conferences and
Knowledge and training programs
Tourism Experience Weakness in Hing prog .
. Unprofessional policymaking for
Industry the Tourism Industry "
. entrepreneurship in rural areas
Characteristics - - - - -
Capabilities and Qualit Quality and diversity of rural tourism services
P Y Educated and knowledgeable human resources

4.4. Main Category

Considering that the aim of this study is to present

defined as women's entrepreneurship in rural

a model for branding women's entrepreneurship in
rural tourism, the main phenomenon under study is

tourism (table 4).

Table 4. Sample Codes in the Section on the Main Category

General .
Category Subcategory Concept Final Codes
Cognitive limitations faced by
Environmental and Cognitive policymakers
Tourism Limitations Environmenta} limitations faced by
Strategies policymakers
Time and Information Time limitations for policymakers
Constraints Information limitations for policymakers
Monitoring customers and Monitoring competitor behavior
. competitors
. Market Analysis :
Main . Market segmentation
Analyzing target customers
Category

Analyzing customer behavior

Creating Value
for Customers

Value creation

Creating value for customers

Enriching Services

Customizing rural tourism services
based on customer feedback
Prioritizing services according to
customer opinions

Introducing and
Offering
Services to

Introducing services to
customers

Introducing services using logical
messaging
Providing information to customers
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General Subcategor Concept Final Codes
Category gory P
Customers . . Introducing and recommending tourism
Offering services to customers .
services to customers
Expanding the Market development through Attracting valuable and potential
Market for advertising customers
Tourism . . Changing customer attitudes toward
. Changing customer perceptions . .

Services tourism services

Nature-Based
Job Creation

Increasing job opportunities

Formation of small home-based
businesses
Revitalization and promotion of
handicrafts production
Increasing rural women's employment

4.5. Strategies

Strategies reflect the interactions and actions taken
by actors in response to certain conditions. These
actions occur as a response to specific events and

prevailing
purposefully and implemented for a specific
reason. By using tactics and strategies, the central
phenomenon can be effectively achieved (table 5).

situations related to the phenomenon. The purpose
of strategies is to manage, execute, and better
realize the targeted phenomenon within the
Table 5. Sample Codes in the Section on Strategies

context.  Strategies are

General .
Category Subcategory Concept Final Codes
Flexibility in organizational structures and
Organizational Flexibility in Policy- processes
Flexibility Making Processes Utilizing experienced tourism experts and
elites for policy-making
Improving the behavior of women
Adjusting Employee entrepreneurs with customers
Attitudes and Behavior | Promoting a culture of customer
orientation
Customer- Pr0v1d1ng . tralnlng. and  enhancing
. communication  skills  for  women
Oriented S
Training in Necessary entrepreneurs
Human . . . ..
Resource Skills and Expertise Continuous training for women
entrepreneurs in  planning, decision-
Development . . .
making, entrepreneurship, and tourism
Strategies Designing customer-oriented
Developing Human compensation systems
Resource Systems Training women entrepreneurs in customer
focus and program orientation
P ful .
. urposetut Regular and systematic assessment of
Enhancing communication with . .
. customer behavior and attitudes
Interactions customers
with Establishing customer clubs to promote
Customers Loyalty Programs rural tourism
Expanding customer loyalty programs
Enhancing diversity and quality of tourism
Service Improving Service Qualit services in villages
Development p £ Y Increasing efficiency and speed in
and responding to customers
Improvement Developing Innovative Creating and offering new tourism services

Services

in villages

chosen
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4.6. Outcomes and Results

The purpose of this section is to identify concepts
and categories related to the outcomes resulting
from the  implementation of  women's
entrepreneurship strategies in rural tourism. In fact,

strategies are implemented either to confront or to
manage and control a phenomenon, leading to
certain outcomes (table 6).

Table 6. Sample Codes in the Section on Outcomes

General Category Subcategory

Concept

Final Codes

Evaluation of

Assessment of Economic
Outcomes

Evaluating the outcomes of
implemented policies by comparing
them to the objectives

Evaluating policy outcomes concerning
allocated resources

Imgi)elrirclie;ted Evgluatipg outcomes based on customer
satisfaction
Assessment of Cultural and . . .

Social Outcomes Assesm.ng policy results .w1‘th regard t.o
enhancing the community's economic
security
Increasing customer awareness

Market Market Expansion, Creating behavioral tendencies among
Development Retention, and Customer customers
and Acquisition Enhancing customer loyalty and
Outcomes of Strengthening commitment
Women’s Women'’s I £ Mark Attracting new customers
Entrepreneurship | Entrepreneurship mprovement of Market Development and sustainability of
in Rural Tourism Position women’s entrepreneurshi
Increased Enhancing customer Impfoving the quality of rural tourism
Customer satisfaction services . .
Welfare and Increasing customer satisfaction
Satisfaction Improving Customer Welfare | Increasing customer welfare

Economic and
Cultural Growth

Economic Growth of Society

Enhancing economic security
Promoting economic growth in the
community

of Society Cultural Development and | Improving overall community welfare
Social Welfare | levels
Increased sales of services
Increased Increased Revenues . .
Higher revenues and profitability
Revenues and -
. . Lower customer attrition rates
Cost Reduction Cost Reduction .
Reduced marketing costs
Opportunities . . . . o
pp . Increasing opportunities Expanding environmental capacities
from the Tourism . . . ; . .
. derived from the tourism aligned with tourism entrepreneurship
Entrepreneurship . o
Market entrepreneurship market Improving living standards

4.7. Validation of the Grounded Theory

While some qualitative researchers traditionally
associate discussions about the validity and
reliability of data and findings with quantitative
research (Johansen & Christensen, 2008), the
reality is that in qualitative research, the accuracy
and credibility of data and findings are also critical
components of the research process (Creswell,
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2012). Various methods exist for validating grounded
theory. In this study, two methods were used:

1. Participant Review: Feedback was gathered
from participants.

2. Expert Review: Consultation and review by
five university faculty members and three
senior tourism managers were conducted.
Based on the feedback and revisions, along
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with guidance from supervisors and advisors,
the final model was developed.
4.8. Propositions of the Research
Based on the components of the axial coding stage,
the following propositions were derived:

1. Proposition 1: The dynamism of the tourism
industry, customer dynamism, strengthening
organizations and infrastructure, human
resource dynamism, and the dynamic process

. Proposition 2:

of problem identification are causal
conditions.

Tourism strategies, market
analysis, value creation for customers,
introducing and providing services to
customers, market development of tourism
services, and nature-based employment are
considered the main category (central

phenomenon).

Contextual Conditions:

» Organizational Complexity
» Customer Characteristics

« Environmental Conditions

Outcomes:

» Evaluation of Implemented Policies
» Market Development and

Women Entreprencurship

e Increased Customer Welfare and
Satisfaction

s Economic and Cultural Growth of
the Community

s Increased Revenues and Reduced
Costs

» Opportunities Arising from the
Tourism Entrepreneurship Market

Strengthening the Position of et

Strategies:

» Organizational
Flexibility

« Development of
Customer-Centric
Human Fesources

» Development of
Interactions with
Customers

» Development and
Improvement of
Services

Intervening Conditions:

» Manageral

Barriers

« Structural Barriers
» Characteristics of the Tourism

Industry

Causal Conditions:

» Dynamics of the
Tourism Industry

» Dynamics of
Customers

s Strengthening
Organizations and
Infrastructure

» Dynamics of Human
Resources

» Dynamic Problem
Identification
Process

i

Main Category:

» Tourism Strategy

» Market Analysis

» Creating Value for
Customers

s Introducing and
Providing
Services to
Customers

» Development of the
Tourism Services
Market

+ Eco-centric Job
Crreation

Figure 2. Diagram of Women's Entrepreneurship Model in Rural Tourism

3. Proposition 3: Organizational complexity,
customer characteristics, and contextual

conditions are considered the background for
women’s entrepreneurship in rural tourism.
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4. Proposition 4: Managerial barriers, structural
barriers, and characteristics of the tourism
industry are considered intervening conditions
for women’s entrepreneurship in rural
tourism.

5. Proposition 5: Organizational flexibility,
customer-oriented human resource
development, enhancing customer
interactions, and service development and
improvement are strategies for women’s
entrepreneurship in rural tourism.

6. Proposition 6: Contextual conditions,
intervening conditions, and strategies result in
the following:

» Outcomes of implemented policies

» Market development and strengthening the
position of women’s entrepreneurship

» Increased  customer  welfare and
satisfaction

» Economic and cultural growth of society

» Increased revenues and reduced costs

» Opportunities emerging from the tourism
entrepreneurship market (figure 2).

5. Discussion and Conclusion
This research was conducted with the aim of
designing a model for women’s
entrepreneurship in rural tourism based on
grounded theory. Using a mixed-method
approach, expert interviews were conducted
with a selected network of entrepreneurship
and tourism experts, based on the research
background  and  existing  theoretical
foundations. The final model was derived from
the data collected during the research process
and the analysis performed using coding
methods.
In this study, efforts were made to select
individuals for the interviews who had more
than 10 years of work experience and
possessed knowledge related to women's
entrepreneurship in rural tourism. Every
research is conducted with the goal of using its
results to improve processes or change
conditions. The findings of this research can
be useful for women entrepreneurs working in
rural and tourism settings today, who are
seeking to enhance their position.

Economic development cycles are always

driven by the development of
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entrepreneurship, and entrepreneurship is the
engine of growth and development. Given that
women have significant entrepreneurial
potential, especially in institutionalizing the
culture of entrepreneurship, their
entrepreneurial skills lead to self-employment
and job creation. Evidence shows that
traditionally, women have been marginalized.
This has resulted in women being at a lower
level in terms of social, technical, cognitive,
and business skills.

Moreover, entrepreneurship is a powerful tool
for creating opportunities that can help solve
problems such as unemployment, lack of
creativity and dynamism, low productivity,
poor product and service quality, and
economic stagnation. On the other hand,
tourism, with its characteristics such as
variable demand, the need for innovation,
wealth generation capacity in communities,
and 1its role in economic and social
development, provides a suitable platform for
entrepreneurial activities. Thus, tourism is
sufficiently new, chaotic, and unregulated to
attract entrepreneurs.

If we aim to encourage entrepreneurship in the
rural tourism sector through the involvement
of women, the primary and infrastructure
barriers must first be addressed, followed by
external factors that influence the performance
of the tourism supply side. This will lead to
mutual and direct improvements in both
supply and demand sides of tourism,
ultimately expanding tourism in rural areas.
This development will have significant
economic impacts on rural communities,
driven by women’s participation, providing an
exceptional stimulus for creating a favorable
environment for attracting and supporting rural
women’s entrepreneurship in tourism.

The findings of this study align with the results
of other researchers (Madawala et al., 2023;
Vukovic et al., 2023; Rao et al., 2022;
Figueroa-Domecq et al., 2022; Movahedi et
al., 2012). Given the inter-institutional nature
of both tourism and entrepreneurship, it is
essential to establish a wunified body or
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committee composed of all institutions and
active stakeholders in rural development, with
activities directed towards the development of
entrepreneurship and tourism, with particular
emphasis on women active in the region’s
tourism sector. Furthermore, securing financial
capital for launching women’s startups
through low-interest, long-term loans with
facilitated terms for receiving and repaying
them, establishing production cooperatives in
the rural tourism sector by pooling savings
from households and women active in rural
tourism, creating a safe environment for
private investors to support rural women’s
ideas, facilitating the competitive conditions
for women’s businesses against men, and
recognizing women’s economic role in legal

arenas by offering supportive incentives, can
play a crucial role in fostering women’s
entrepreneurship in rural tourism.
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